PIKE COUNTY WATER & SEWERAGE AUTHORITY

Regular Meeting

Minutes

April 18, 2012
The Pike County Water & Sewerage Authority held its regular monthly meeting on April 18, 2012, at 8:30 a.m. in the boardroom of the Authority’s Building at 94 Gwynn Street, Zebulon, Georgia.  Members present were: Tommy Burnsed, Chairman, presiding; Steve Brown; Larry Lynch, Tommy Powers and Mark Whitley.  
Also present were: Donna Pearson, Office Administrator and Yvonne Langford to record the minutes.

Mr. Burnsed called the meeting to order.

AGENDA

Mr. Whitley made a motion to accept the agenda as submitted.  The motion passed on a second by Mr. Brown with Mr. Brown, Mr. Burnsed, Mr. Lynch, Mr. Powers and Mr. Whitley voting for the motion.

MINUTES

Mr. Whitley made a motion to approve the minutes of the March 21, 2012 meeting.  The motion passed on a second by Mr. Powers with Mr. Brown, Mr. Burnsed, Mr. Lynch, Mr. Powers and Mr. Whitley voting for the motion.

FINANCIAL REPORT

MOTION

Mr. Lynch made a motion to lift the January 2012 financial report from the table.  The motion passed on a second by Mr. Whitley with Mr. Brown, Mr. Burnsed, Mr. Lynch, Mr. Powers and Mr. Whitley voting for the motion.

Mr. Whitley gave the financial reports for January and March.
MOTION

Mr. Brown made a motion to approve the January 2012 financial report.  The motion passed on a second by Mr. Lynch with Mr. Brown, Mr. Burnsed, Mr. Lynch, Mr. Powers and Mr. Whitley voting for the motion.

MOTION

Mr. Lynch made a motion to approve the March financial report.  The motion passed on a second by Mr. Brown with Mr. Brown, Mr. Burnsed, Mr. Lynch, Mr. Powers and Mr. Whitley voting for the motion.

USDA PROJECT – SHACKELFORD ROAD WELL
The well project is almost finished.  They were waiting for the placards and they came in last week.  As soon as the placards are in place the well will be put in use.

Scott Huckaby worked 76 hours last month which is more than was anticipated.  His hours went from 45 hours to 76 hours.  It is anticipated that the hours will drop a little as the well comes on line.  It has taken more of his time to get the well on line.

OFFICE ADMINISTRATOR

Ms. Pearson reported that a new ¾” tap was put in for Ranew, a new commercial customer.  Two new customers from Brown Station were added.

Ms. Pearson furnished members of the Authority information regarding subdivisions that have water service from the Pike County Water Authority.  She had the total plated lots and the number that are currently using the water service. 
SYSTEM OPERATOR

Ms. Pearson said that Mr. Huckaby will be taking vacation time and will be off on the following days: May 26 and 27, 2012; the week of June 30 – July 7, 2012 and the week of July 21 through July 28, 2012.  She has talked to the City of Zebulon regarding handling emergencies during this time.  Ms. Pearson is having shoulder surgery May 7 and for a few months she will not be able to do much of anything that is going to require her to use her right hand.  She usually covers some of the things that Mr. Huckaby does when he is on vacation.

There are responsibilities that will need to be handled.  Someone will have to do a security check and a water sample daily. There are other things that will have to be handled should an occasion arise.  Discussion was held regarding ideas on how to cover this work.  It is possible for the Authority members to do the testing under the supervision of Mr. Huckaby.  Mr. Burnsed is going to check his schedule to see if he will be available during this time to take the samples.  It is possible that someone could take the samples, bring them to the office and Ms. Pearson can run the test.  Discussion was held regarding Mr. Huckaby’s position.  It was noted that he is an employee and not on contract.  The only benefit he has is the vacation time.  Ms. Pearson said that usually she is able to cover for him but with her surgery she is not going to be able to cover everything this one time.  Mr. Brown said he would like to work with Mr. Huckaby regarding the time off as long as the Authority does not have to spend any additional money.  Mr. Burnsed will talk with Mr. Huckaby regarding his two-week’s vacation.

BOARD MEMBER COMMENTS

Mr. Lynch discussed a visit he had with Brant Keller regarding purchasing water from the City of Griffin to certain areas of Pike County.  He offered to sell water to Pike County for $3.90 per thousand gallons.  Mr. Burnsed reviewed the issues Pike County Water Authority had with the City of Griffin over water.  Discussion was held regarding the current cost of delivering water to the Pike County customers and the fact that Griffin will want a contract for the purchase of water and there is no way to ensure the rates will not continue to climb. 

Mr. Burnsed chaired a discussion regarding the citizens in Pike County that are benefiting from the fire protection service of the water lines in the county without signing on for water service.  The Pike County Commission is funding the Water Authority to help meet the expenses of the loans from USDA and all of the citizens are paying for the service.  Mr. Brown said the insurance savings is not as much as was reported. The average is only about $50 per year.  The City of Zebulon received a better insurance rate than the county.   Mr. Powers said everyone in the county got the benefit due to a different insurance rating.  Discussion was held regarding what happened in other counties regarding similar situations.  Mr. Burnsed said something needs to be done to meet the financial obligations regarding water service without the County having to meet the note expense.  This needs to be resolved prior to any expansion of service.  

Mr. Burnsed reviewed the subdivisions in the county that could potentially need water service.  He reviewed the areas that have the closest water lines available.  He noted that prior to considering any additional service lines regulations need to be in place that the people will use the service or pay some fee to have the service available.  A lengthy discussion was held regarding the areas that potentially will benefit from water service.  The Authority does not have the funds for expansion of water lines but plans need to be considered.  The Authority needs to get support from the Commissioners regarding a potential means for increasing revenue.

Mr. Burnsed said the City of Williamson has indicated to the county manager they might be willing to give up their water system to the county.  There will probably be money involved with the transaction.  The City of Williamson has numerous subdivisions that are potential customers.  At the current time there are a lot of vacant lots but they have the infrastructure for city water.  If this system was acquired it would probably involve having a full time employee.  The Authority will need a lot more information before any decision can be reached.  Mr. Burnsed will get some further information and it can be discussed at the next meeting.  

Mr. Burnsed said there have been numerous discussions regarding the City of Zebulon water line from the city limits at the Spalding County line down Highway 19.  The City of Zebulon is willing to sell the line but has that line priced too high.  There are 90+ customers on that line.  The line is an older line and the maintenance is going to be an issue but the 90 customers would pay for the service.  The Pike County water would be at a lower cost and make it more advantageous for Pike County to own that line.  The potential of acquiring the line down Highway 19 and acquiring the City of Williamson water system have the most potential for adding customers at the current time.  It was noted that the county manager should be involved in the discussion regarding the City of Zebulon and the City of Williamson.  
MOTION

Mr. Brown made a motion for Mr. Lynch and Mr. Burnsed to contact the City of Zebulon regarding the water line down Highway 19 and the City of Williamson regarding the potential for acquiring their water system and bring the information to the next meeting.  The motion passed on a second by Mr. Lynch with Mr. Brown, Mr. Burnsed, Mr. Lynch, Mr. Powers and Mr. Whitley voting for the motion.

ADJOURN

Mr. Powers made a motion, seconded by Mr. Whitley, to adjourn the meeting.  The motion passed with Mr. Brown, Mr. Burnsed, Mr. Lynch, Mr. Powers and Mr. Whitley voting for the motion.

___________________________ 

Tommy Burnsed – Chairman
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Yvonne M. Langford - Recorder
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