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To: Angela Blount <ablount@pikecoga.com>, fastita@yahoo.com, jamestj55@yahoo.com, jproctor@pikecoga.com,
rob@mortonattorneys.com, tguy@pikecoga.com, Tim Daniel <tdaniel@pikecoga.com>

Good afternoon,

I'm still getting jerked around by the Guard and have to travel to Stewart again this week starting tomorrow. | wanted to
get oul a few notes to you all before 1 leave.

I'have talked with you all about some issues that we are having with Veterans not running the two ALS trucks every day. |
have sat down with the local manager and let her know that we are aware of the issues they are having with staffing, and
notified her to expect an official letter of notification of their failure to uphold the contract. | have also asked her to notify
911, Fire Dept., and myself anytime two trucks are not operational. We also discussed the extended delays between
notification of the call and the response from Veterans. This issue seems to be corrected already.

We have started receiving our CDBG letters back in from Tanyard, Woodard, and Starks. At first glance it looks like
Tanyard will be our best chance of winning a new grant but we will compile the data over the next couple of weeks and let
you know.

I'm looking at @ possible .gov domain along with the possibility of having to swap from Gmail to Office 365.

I'have reached out to the cities and requested LOST information from them twice now with only Concord responding so
far. Once we get this | will start running reports for you all to review.

I'have also reached out the cities for their list of SPLSOT projects completed over the last 6 years to share with you all
and the media to help promote the new upcoming SPLOST.

As you all know we did not receive any funding from the State for broadband. All the funding was given to SRE. | talked

with Erin with SRE this morning and the money they are receiving will not change anything in Pike as far as schedule or
customers reached. This is going to leave unserved citizens within the cities and south of 109. We will continue to try for
the additional funding that is coming down later this year.

After our last board meeting and some discussion with Jeremy and on the subdivision off Glover Road. | would like to
setup a workshop for all of us to review the complete ordinance/zoning codes to include roads, and get your direction on
how you would like to shape Pikes housing and roads in the future. This workshop would allow us to compile the data
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needed from each of you so that we can have the ordinances updated to better resemble what the boards wishes are. For
example do we want flag lots in a subdivision, do we want to allow vinyl in subdivisions, what size lots should we have,
are all interior subdivision roads required to paved? Jeremy and | think it might be best if we look into a moratorium on all
subdivisions once a date is set for our workshop this will allow us to work on the ordinances without new developments
coming in and present the BOC with a new updated ordinance in 90-120 days to be considered for adoption. If you are
onboard with a workshop and moving forward with some updates if you would send me some dates you are available and
Angela and 1 will work on setting up a meeting.
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